AGENDA-REGULAR MEETING
STERLING CITY COMMISSION
114 N. BROADWAY
STERLING, KANSAS
June 21, 2021 7 P.M.

A)
B)
C)
D)
E)

CALL TO ORDER
APPROVAL OF THE AGENDA
CITIZEN COMMENTS
APPOINTMENTS, PROCLAMATIONS, RECOGNITIONS, & NOMINATIONS
CONSENT AGENDA:
Items on the Consent Agenda are considered by staff to be routine business items. Approval
of the items may be made by a single motion, seconded, and a majority vote with no separate
discussion of any item listed. Should a member of the Governing Body desire to discuss any
item, the item will be removed from the Consent Agenda and considered separately.
1. Approval of Minutes
a. Regular Meeting June 7, 2021
2. Accounts Payable
a. Thursday, June 17th for $168,756.93
3. Strongman Special Event Permit
4. Sterling Athletics Fireworks Tent Application

F)
G)

H)
I)
J)
K)

OLD BUSINESS
NEW BUSINESS
1. Ordinance Considering Zoning Amendment for 307 S. 7th St.
2. Engineering Agreement for E. Cleveland Corridor Project
3. Water and Sewer Budget Workshop
CITY MANAGERS’ REPORT
GOVERNING BODY COMMENTS
EXECUTIVE SESSION
ADJOURNMENT

Next Assigned Numbers for:
Charter Ordinance No 18
Ordinance No. 2534
Resolution 863

NOTICE: SUBJECT TO REVISIONS
It is possible that sometime between 6:30 and 7:00 pm immediately prior to this meeting, during breaks, and directly after the
meeting, a majority of the Governing Body may be present in the commission chambers or lobby of City Hall. No one is excluded
from these areas during those times.

CONSENT AGENDA HIGHLIGHTS
E.1 Approval of Minutes
•

Approval of June 7, 2021 City Commission Meeting Minutes

E.2 Review of Accounts Payable
•

Thursday, June 17th 2021 for $168,756.93

E.3 Strongman Special Event Permit
E.4 Sterling Athletics Fireworks Tent Application
•
•
•
•
•

KMEA EMP3: Purchased Power: $47,487.21
Blue Cross: Health Insurance: $23,112.62
Cemetery: Tax Distribution: $16,001.19
Library: Tax Distribution: $15,997.62
Stanion Elec.: College Underground: $15,902.43

STERLING CITY COMMISSION
REGULAR MEETING
MINUTES
6-7-2021
The Board of Commissioners of the City of Sterling met in regular session Monday, June 7, 2021, at 7:00
P.M. Those present were Steve Rivas, Todd Rowland, Bob Boltz, Richard Jones, Jr., City Commissioners;
Scott Bush, City Attorney; Craig Crossette, City Manager; Sandra Fankhauser, City Clerk. Absent:
Jonathan Zimmerman, City Commissioner.
Beth Tuszynski was present for the Sterling Bulletin.
Mayor Rowland called the meeting to order.
APPROVAL OF AGENDA: It was moved and seconded to approve the agenda with the addition of
discussion about the campground dump station. The motion carried all aye.
CITIZENS COMMENTS: None
CONSENT AGENDA:
1) Approved May 17, 2021, City Commission Meeting Minutes.
2) Approved 6-4-2021 Accounts Payable.
3) Approved fireworks stand application for KAPOW fireworks
4) Approved fireworks display application for Jeremy Corbett
It was moved and seconded to approve the Consent Agenda. The motion carried all aye.
OLD BUSINESS
NEW BUSINESS
2020 AUDIT PRESENTATION – SWINDOLL JANZEN HAWK & LOYD
Jan Nolde, Swindoll Janzen Hawk & Loyd, gave the 2020 audit presentation. There were no problems
to report. Commissioner Rowland moved and Commissioner Rivas seconded to approve the 2020
Audit. The motion carried by the following vote: Rivas “yea”, Rowland “yea”, Boltz “yea”, Jones “yea”.

VOGTS PARGA CONTRACT FOR W CLEVELAND/BROADWAY PROJECT
Commissioner Rivas moved and Commissioner Jones seconded to approve a contract with Vogts
Parga for the W. Cleveland/Broadway Project amount not to exceed $648,024.65. The motion carried
by the following vote: Rivas “yea”, Rowland “yea”, Boltz “yea”, Jones “yea”.
RESOLUTION NO. 862 HAZARD MITIGATION PLAN
Commissioner Rowland moved and Commissioner Jones seconded to approve Resolution No.862
establishing a hazard mitigation plan. The motion carried by the following vote: Rivas “yea”, Rowland
“yea”, Boltz “yea”, Jones “yea”.

RESOLUTION NO. 863 – CHANING POOL FEES
Commissioner Rowland moved to raise the daily pass fee at the pool to $3.00 for people who live outside
the city limits. Commissioner Boltz seconded the motion and it failed by the following vote: Rivas “nay”,
Rowland ‘yea”, Boltz “yea”, Jones “nay”.
Commissioner Rivas moved to raise the daily pass fee to $2.00 for people who live outside the city limits.
Commissioner Jones seconded the motion and it carried by the following vote: Rivas “yea”, Rowland
“yea”, Boltz “yea”, Jones “yea”.

Minutes
6-7-2021
Page 2
SENATE BILL 13 PROPERTY TAX LID AND REVENUE NEUTRAL RATE DISCUSSION
City Manager Crossette reviewed the changes in Senate Bill 13 and how it will affect the 2022 Budget.
DUMP STATION FEES-AGENDA ADDITTION
Commissioner Jones asked why the City charges for people to dump their RV’s at the Campground
dump station. City Manager Crossette explained that it is kept locked and charged for because of the
problems the City is having at the sewer plant. This enables the City to control what is being dumped
into the dump station.
CITY MANAGERS REPORTS

EXECUTIVE SESSION
Commissioner Rowland moved and Commissioner Jones seconded to go into executive session at 8:20 for
15 minutes to discuss matters of non-elected personnel with the City Commissioners, City Attorney and
City Manager present. The regular meeting to resume at 8:35 in City Hall. The motion carried.
The Commission came out of executive session at 8:35 and resumed the regular meeting in City Hall.
Commissioner Rowland moved and Commissioner Rivas seconded to go into executive session at 8:35 for
10 minutes to discuss matters of non-elected personnel with the City Commissioners, City Attorney and
City Manager present. The regular meeting to resume at 8:45 in City Hall. The motion carried.
The Commission came out of executive session at 8:45 and resumed the meeting in City Hall.
There being no further business to come before the Commission it was moved and seconded to adjourn.
The motion carried.
_____________________________
Todd Rowland, Mayor

Steve Rivas, Commissioner

_____________________________

______________________________
Bob Boltz, Commissioner

_____________________________
Richard Jones, Jr. Commissioner

_______________________________
Sandra Fankhauser, City Clerk

City of Sterling
City Commission Meeting
June 21, 2021
TO:
SUBJECT:
INITIATED BY:
PREPARED BY:
AGENDA:

Agenda Item G.1

City Commission
Zoning Amendment for 307 S. 7th
City Manager
City Manager
New Business

Background: Developer Pyle Family Living Trust has nearly completed it’s 10-unit
entry level multi-family living complex near Main and 9th street. The development is at
full occupancy before construction completion, which has motivated the Developer to
acquire additional property for the purpose of constructing an additional 8-unit
entry level multifamily living complex at 307 S. 7th, near Jackson and 7th street.
Currently, the property is zoned R-1 Single-Family living, and the purpose of this
Agenda Item is to consider rezoning it to R-2 Multi-Family living. Seen in the City’s
Comprehensive Plan, the availability of rental housing was ranked as one of our
community’s greatest inadequacies. Further, city planning best practice provides this
particular property is a good fit for R-2 as it would provide a buffer between the R-1
Single-Family district and the I-1 Industrial District
.
Amendments to zoning districts are subject to the process outlined in Article 11 of the City
of Sterling Planning and Zoning regulations. Article 11 requires the Planning Commission
to hold a public hearing, consider the amendment to the zoning district, and provide a ruling
of approving or declining the amendment. Should the amendment be approved, the
Planning Commission approval must be ratified by the City Commission to become final.
Per the requirements set forth in Article 11, City Staff published a notice for the June 3rd
public hearing in the record of note Sterling Bulletin and sent mailers to all nearby property
owners.
As seen in the meeting minutes attached in Exhibit A, during the June 3rd, 2021 Planning
Commission meeting the Planning Commission held the public hearing and subsequently
voted to recommend the City Commission approve the zoning change from R-1 to R-2 at
307 S. 7th. There were no public comments made during the public hearing. Staff provides
that a neighbor receiving a mailer made phone call and asked several questions about the
project but did not indicate any opinion of opposition or support.
Analysis: When a proposed rezoning amendment or special use would result in a zoning
change for any specific property, the report of the Planning Commission accompanied by
a summary of the hearing (meeting minutes) shall contain statements as to (1) the present
and proposed district classifications (see above), (2) the applicant's reasons for requesting
such reclassification or special use (see above), and (3) a statement of the factors where
relevant upon which the recommendation of the Commission is based using the following
criteria as guidelines:

1. What is the character of the subject property and the surrounding neighborhood
in relation to existing uses and their condition?
The current subject property is an open field containing miscellaneous vegetation. The
property is currently vacant. The surrounding neighborhood contains properties in below
average conditions. The property is adjacent to the Central Prairie Co-Op which is zoned
I-1 Industrial and the General Business District B-1/B-2
2. What is the current zoning of the subject property and that of the surrounding
neighborhood in relation to the request?
The current zoning of the property is R-1. Allowed uses include single family dwelling
and certain other uses. The property surrounding it is R-1, I-1, B-1, and B-2.
3. Is the length of time that the subject property has remained undeveloped or
vacant as zoned a factor in the consideration?
Yes. The property has been owned by the Co-Op for many years and there is no industrial
use for it, due to its zoning and composition.
4. Would the request correct an error in the application of these regulations?
No.
5. Is the request caused by changed or changing conditions in the area of the subject
property and, if so, what is the nature and significance of such changed or changing
conditions?
There are no outstanding changes at the property or in the area.
6. Do adequate sewage disposal and water supply and all other necessary public
facilities including street access exist or can they be provided to serve the uses that
would be permitted on the subject property?
Yes
7. Would the subject property need to be platted or replatted or in lieu of
dedications made for rights-of-way, easements, and access control or building
setback lines?
No
8. Would a screening plan be necessary for existing and/or potential uses of the
subject property?
Adequate screening will be provided and required in the site plan.
9. Is suitable vacant land or buildings available or not available for development that
currently has the same zoning as is requested?
No. There is not adequate multi-family R-2 options readily available in the City.
10. If the request is for business or industrial uses, are such uses needed to provide
more services or employment opportunities?
The site requested would allow residential uses.
11. Is the subject property suitable for the uses in the current zoning to which it
has been restricted?
The subject property is suitable for the current uses to which it has been restricted,
however, there is a great demand for multi-family dwellings, and it is highlighted in the
City’s Comprehensive Plan
12. To what extent would the removal of the restrictions, i.e., the approval of the
zoning request detrimentally affect other property in the neighborhood?
The request would not detrimentally affect other property in the neighborhood. The
current surrounding property are either I/B Zoned or residential in below average

conditions.
13. Would the request be consistent with the purpose of the zoning district
classification and the intent and purpose of these regulations?
From a uniform application of zoning code, the request matches similar situations in
other parts of the community. In general, R-2 is allowed within R-1 areas throughout the
community as a manner of increasing the housing stock. As tied to the Comprehensive
Plan adopted alongside these regulations, the CP calls for the goal of promoting the
construction of more duplexes, multiple dwelling units and rental units.
14. Is the request in conformance with the Comprehensive Plan and does it further
enhance the implementation of the Plan?
The Comprehensive Plan discusses multiple family housing. “….. Residential
neighborhoods can accommodate smaller multiple-family housing, such as duplexes,
triplexes and fourplexes, so long as parking requirements are handled sensitively. Larger
multiple-family developments can act as a buffer between single-family and
nonresidential uses." From a planning perspective, the area in question meets the goals.
15. What is the nature of the support or opposition to the request?
The applicant (Central Prairie Co Op) and co-applicant (Pyle Living Trust) have an
agreement to transfer the property contingent upon the re-zoning. The co-applicant would
like to develop the property with an 8-unit multi-family living complex to meet the needs
of the community. There have been no vocal or written oppositions to the request.
16. Is there any information or are there recommendations on this request available
from professional persons or persons with related expertise which would be helpful
in its evaluation?
The City used Rice Foster Design Associates when working through the revisions to the
zoning code and Comprehensive Plan. Additionally, in 2011 a study was conducted by
Virden Associates to determine the need for additional housing units in Sterling. With
Rice Foster, the Planning Commission determined a population growth goal that equates
to about 6 new housing units per year. The Comprehensive Plan identified housing as a
priority. Further, Foster Rice has submitted review of the potential site plan for this
project.
17. By comparison, does the relative gain to the public health, safety or general
welfare outweigh the loss in property value or the hardship imposed upon the
applicant by not approving the request?
The gain to the public does not outweigh the possible hardship imposed upon the
applicant in this case by not approving the request. The community stands to gain from an
increase in housing units available. The economic development impact is a large factor in
this perceived gain to the community and owner. The opportunity to create a successful
development environment in this case stands to create other successful development in
other parts of the community.
Residential properties are a major source for the City's tax revenues, but the economic
importance of housing is not confined to the tax structure. A healthy housing market
benefits many businesses—including construction, real estate, insurance, banking,

building materials, design, and many retailers. As a result of the multiplier effect, the
exchange of money for these services and supplies enhances the area's total economic
environment. An adequate housing supply also increases the opportunity to attract new
businesses and their employees.
Financial: A small publication fee.
Legal Considerations: Approved as to form.
Recommendations/Actions: It is recommended the City Commission:
Move to Adopt the Planning Commission’s recommendation to approve the rezoning of
property generally described as 307 S 7th from R-1 Single Family to R-2 Multi Family
by effectuating the Ordinance in Exhibit attached in Exhibit E (ROLL CALL).
Attachments: Exhibit A Planning Commission Meeting Minutes (2 pages); Exhibit B
Application for Rezoning (2 pages); Exhibit C Aerial (1 page); Exhibit D Public Notices
(2 pages); Exhibit E Ordinance (1 page)

EXHIBIT A

STERLING PLANNING COMMISSION
MEETING MINUTES
06-03-2021
The Planning Commission of the City of Sterling met at City of Sterling, KS City Hall at 5:15pm
on June 3, 2021. Those present were Planning Commissioners: Jeff Laudermilk, Joe Jacob,
James Silman, and Jed Miller. Planning Commissioner David Lockhart was present via
conference call. Planning Commissioners David Wilson and Daniel Smith were absent. City
Staff members present: Craig Crossette, City Manager Drake Koops, City Management Intern
and Andy Prebble Public Works Director
Chairperson Jeff Laudermilk called the meeting to order at 5:15pm.
APPROVAL OF THE AGENDA
At 5:16pm Jacob moved to approve the Agenda Second Silman.
Motion Passed 4-0.
CONSENT AGENDA
At 5:18pm Miller moved to approve the consent agenda as presented. Second Jacob.
Motion Passed 4-0
OLD BUSINESS
N/A
NEW BUSINESS
At 5:23 Miller moved to open a public hearing. Seconded by Jacob. Lockhart joined via
conference call at 5:26 pm.
Motion passed 4-0
At 5:27 pm Miller moved to close the public hearing. Seconded by Jacob.
Motion passed 5-0
G.1 Zoning Amendment for 307 S. 7th Street
At 5:28 pm Silman moved to approve new zoning change for Pyle’s apartment complex. There
were questions about the layout of the apartments and demand for them. Pyle responded on there
would be a courtyard layout similar to that of Pyle Project 1 on W. Main. Pyle also mentioned he
had deposits on 9 of 10 available units on W. Main, indicating demand is high. Seconded by
Jacob.
Motion passed 5-0
G.2 Site Plan for Multi-Family Living Complex Pyle Project #2
Comments were asked about the gravel drive to the street. Staff provided that since the street is
dirt a dirt road, the gravel buffer between it and the concrete parking will be sufficient. Staff will
require a written statement on the site plan obligating Pyle to maintaining the portion of gravel
that is within the City right-of-way.

At 5:40 pm Silman moved to approve the site plan. Seconded by Jacob.
Motion passed 5-0
CITY MANAGERS REPORT
Crossette provided update on projects current and upcoming.
ADJOURNMENT
At 5:55 pm Miller moved to adjourn the meeting. Seconded by Jacob.
Motion Carried 5-0

______________________________
Jeff Laudermilk, Planning Commissioner (presiding)

EXHIBIT B

EXHIBIT C

EXHIBIT D

City of Sterling, Kansas

May 5th, 2021

NOTICE TO PROPERTY OWNERS
OF REZONING HEARING
The Planning Commission of the City of Sterling, Kansas will consider the following rezoning
application at its meeting on June 3rd, 2021, at 5:15 pm in the Commission Room at City Hall at
114 N. Broadway in Sterling, Kansas:

Case No. Z-3-06032021.
Proposed change of zoning district classification from the R-1 Single Family District to the R-2
Multi Family District.
Legal description: STERLING ORIGINAL (PEACE) , LOTS 15, 17, 19 on 7TH ST
General location: 307 S. 7th Street Sterling, KS 67579

You may appear at this time either in person, or by agent or attorney if you so desire, and be
heard on the matter. After hearing the views and wishes of all persons interested in the case,
the Planning Commission may close the hearing and consider a recommendation to the
Governing Body which, if approved under the City Zoning Regulations, would be effectuated
by ordinance. The public hearing may be recessed and continued from time to time without
further notice.
If you have any questions prior to the hearing, please call me at (620) 278-3423
and refer to the above case number.
Signature:_______________________________________________, Zoning Administrator

Craig R. Crossette
Print name:______________________________________________
May 5th
Date:____________________________,
2021

(Published once in The Bulletin on May 13th, 2021.)

OFFICIAL NOTICE OF REZONING HEARING

TO WHOM IT MAY CONCERN AND TO ALL PERSONS INTERESTED:
NOTICE IS HEREBY GIVEN that on June 3rd, 2021, the Planning Commission of the City
of Sterling, Kansas will consider the following rezoning application at 5:15pm in the
Commission Room at City Hall at 114 N. Broadway in Sterling, Kansas:

Case No. Z-3-06032021.
Proposed change of zoning district classification from the R-1 Single Family District to the R-2
Multi Family District.
Legal description: STERLING ORIGINAL (PEACE) LOTS 15, 17, 19 of 7TH ST
General location: 307 S. 7th St Sterling, KS 67579

You may appear at this time either in person, or by agent or attorney if you so desire, and be
heard on the matter. After hearing the views and wishes of all persons interested in the case,
the Planning Commission may close the hearing and consider a recommendation to the
Governing Body which, if approved under the City Zoning Regulations, would be effectuated
by ordinance. The public hearing may be recessed and continued from time to time without
further notice.
DATED this 5th day of May, 2021.
/s/ _____________________________________,

Craig R. Crossette
(print name) __________________________________
Secretary, Sterling City Planning Commission

EXHIBIT E

ORDINANCE NO. _______

AN ORDINANCE AUTHORIZING THE CHANGE OF ZONING CLASSIFICATION FOR 307 S. 7TH
STREET, STERLING, RICE COUNTY, KANSAS, FROM R-1 (SINGLE-FAMILY RESIDENTIAL
DISTRICT) TO R-2 (MULTI-FAMILY RESIDENTIAL DISTRICT)
WHEREAS, the City of Sterling Planning Commission, after providing notice and holding a
hearing pursuant to K.S.A. 12-756 and K.S.A. 12-757, has considered a request for change of zoning
classification for the property located at 307 S. 7th Street, Sterling, Kansas, and recommends the City
grant said request; and
WHEREAS, the Governing Body of the City of Sterling, Kansas, after due investigation and
consideration has determined that the nature and extent of public use and interest served is such as to
warrant the requested change of zoning classification.
NOW THEREFOR, BE IT ORDAINED BY THE GOVERNING BODY OF THE CITY OF
STERLING, KANSAS:
SECTION 1: That the zoning classification for the following property is hereby changed:
Sterling Original (Peace), Lots Fifteen (15), Seventeen (17), and Nineteen (19), in the
City of Sterling, Rice County, Kansas (307 S. 7th Street)
From R-1 Single-Family Residential District to R-2 Multi-Family District
SECTION 2: That this Ordinance shall be in full force and effect from and after its passage and
publication of the above ordinance in the official city newspaper.
SECTION 3: A certified copy of this ordinance, signed by the City Clerk for the City of
Sterling, Kansas, shall be recorded in the Office of the Register of Deeds, Rice County, Kansas.

Passed by the City Commission this 21st day of June, 2021.
Approved by the Mayor this 21st day of June, 2021.

ATTEST:
_____________________________
Sandra Fankhauser, City Clerk

________________________________
Todd Rowland, Mayor

City of Sterling
City Commission Meeting
June 21, 2021
TO:
SUBJECT:
INITIATED BY:
PREPARED BY:
AGENDA:

Agenda Item G.2

City Commission
Engineering Agreement E. Cleveland Corridor Project
City Manager
City Manager
New Business

Background: During the April 5, 2021 Regularly Scheduled City Commission meeting
the Governing Body approved the submittal of a grant application for the Spring 2021
KDOT Cost Share E. Cleveland Corridor Project. On May 26th, 2021, Governor Laura
Kelly announced the City of Sterling would be awarded $550,680. With over one-hundred
applications submitted, City of Sterling is one of thirty award winners selected. This is the
third major grant award achieved in less than a year, providing over $1.3 million external
dollars to leverage our local funds to improve the community’s transportation
infrastructure.
The project will mill 0.75” off the surface of E. Cleveland from Broadway to 1st street and
place a 2.25” hot mix asphalt overlay. Further, the project will place an 8” hot mix asphalt
road and concrete sidewalk on 1st street from 1st street to Washington. For 1st street, we
will also request bids for concrete as an alternative to the 8” hot mix asphalt. Lastly, the
project will construct a concrete intersection at 1st and Washington to address drainage
issues and serve the mixed-use residential/commercial development to the east. While no
drainage structures are proposed with this project, City Staff will be completing extensive
grading and culvert replacement in the east right of way of 1st street from Washington to
Main street. See model attached in Exhibit A for an illustration of the project. This project
will be completed in 2022 and will interface with the Transportation Alternatives Grant
Award that places a sidewalk and ADA crossings along E. Cleveland from Broadway to
1st street.
The purpose of this Agenda Item is to approve the Engineering Agreement with Kirkham
and Michael for the design and engineering the capital street project.
Analysis: Originally, Kirkham and Michael submitted an agreement with a lump sum fee
for $101,000 which included $46,000 for Project Management, Survey, and Design, and
$55,000 for construction phase services. City Staff believes there should be some
trimming available on this cost due to the fact that Kirkham and Michael will be
providing engineering administrative/survey/site visit/inspection services for the
Transportation Alternatives Grant Project which is in the same location as the Spring
2021 KDOT Cost Share E. Cleveland Corridor Project. With that, Kirkham and Michael
have removed fees for construction engineering services and will work to coordinate the
bidding and construction of the Spring 2021 KDOT Cost Share E. Cleveland Corridor
Project concurrently with the Transportation Alternatives Project. The intent is to re-

evaluate the scope and subsequent fees for construction services near or after bids are
received for the two projects, with the goal to save costs for construction engineering of
the Cost Share project if we are able to provide construction services concurrently on
both projects. This leaves us with a contract attached for $46,000 to complete the Project
Management, Survey, and Design for the Spring 2021 KDOT Cost Share E. Cleveland
Corridor Project. There will be a future addendum to the agreement once the re-evaluated
scope and subsequent fees for construction services can be identified.
Financial: For professional service procurement, per Section IV(I)(3) of the City of
Sterling purchasing policy, an exception to competitive bidding is allowed when a
professional has already been selected to assist the City for a previous project and the
City wishes to use the same professional for another project or study.
Not to exceed $46,000.00.
Legal Considerations: Approved as to form.
Recommendations/Actions: It is recommended the City Commission: Move to approve
the attached agreement with Kirkham and Michael for $46,000 for Project Management,
Survey, and Design for the Spring 2021 KDOT Cost Share E. Cleveland Corridor Project
(VOICE).
Attachments: Exhibit A Model Illustrating the Project (2 pages); Exhibit B Contract (16
pages)

EXHIBIT A

N

EXHIBIT B

Agreement for Engineering Services
between
City of Sterling, Kansas
and
Kirkham, Michael and Associates, Inc.
Ellsworth, Kansas
THIS AGREEMENT, MADE AND ENTERED INTO THIS _____________DAY OF
_____________________, 20___ by and between the City of Sterling, hereinafter called the
OWNER, and Kirkham, Michael and Associates, Inc., hereinafter called the ENGINEER. As
requested by the OWNER, the ENGINEER submits the following proposal.
The scope of services to be provided with this agreement is to complete a
topographic survey and construction plans for constructing a mill and asphalt
overlay on E. Cleveland Ave. from the east side of K-14 through the 1st Street
intersection, constructing curb and gutter and full-depth asphalt pavement on 1st
Street from E. Cleveland Ave. to Washington Ave., constructing concrete sidewalk
along the west side of 1st Street from E. Cleveland Ave. to Washington Ave., and
then replacing the concrete pavement in the intersection of 1st Street and
Washington Ave. as outlined in the Spring 2021 Kansas Department of
Transportation Cost Share Application (attached). The mainline pavement for 1st
Street is to be bid as 8” asphalt. No drainage structures are proposed with this
project.
It is assumed that all funds for the engineering services are to be provided by the OWNER. The
OWNER shall provide available plats and other maps or drawings that may be of assistance for
developing the requested conceptual layouts.
A.

Project Management
1.

Initial Kick-Off Meeting

A meeting will be scheduled before project work begins to encourage the OWNER’s staff input
and to provide for the exchange of ideas and information relative to the project design. The
objective of this meeting is to develop a clear understanding of the project scope of services,
design criteria and expectations, confirm the project schedule, and obtain background
information from the OWNER.
2.

Intermediate Plan Review Meeting

A field review meeting will be held with the OWNER when plans are approximately 50 percent
complete to confirm the scope of construction, review construction sequencing, review the
project budget, and update the project schedule.

217 North Douglas  Ellsworth, KS 67439-3215  (785) 472-3163  FAX (785) 472-3817

3.

Final Review Meeting

A final review meeting will be established with the OWNER to discuss the status and progress
of the project. The meeting will be scheduled at the 90 percent plan complete milestone to
review progress and status of the project, including preliminary opinions of probable cost.
4.

On-going Project Communications and Correspondence

Kirkham Michael will maintain communications with the OWNER’s representatives and other
interested parties including the KDOT as the project dictates. Project documentation and
correspondence will be produced and filed for the record, as necessary.
5.

Maintain Project Schedule

The design phase of the project is to be completed in accordance with the schedule established
for the project. Kirkham Michael will report on the status of the project as necessary to maintain
sufficient communication between the interested parties.
6.

Submittals
a. Preliminary Plans (50% Construction Drawings)
b. Final Plans and Bid Specifications (100% Construction Drawings)

B.

C.

Topographic Survey and Collection of Field Data
1.

The ENGINEER will complete a topographic survey of the proposed route using both
GPS and conventional survey equipment.

2.

The topographic survey will be used as the base layer for the design and preparation of
construction drawings of the proposed improvements.

3.

As part of the topographic survey, the ENGINEER will record the location of existing
section corner and property corner monuments for use in determining right of way
locations.

4.

Boundary surveys of individual lots are not included with this agreement.

Preliminary Engineering Services
1.

Preliminary Design
Preliminary design will provide for development of pertinent information necessary in
completing the designs.

a.

Plot Base Maps of Existing Facilities
The base maps required for the final design of the project will be plotted on plan
and profile sheets at an appropriate scale.

b.

Utility Coordination
Provide hard copies and/or computer files of the preliminary construction
drawings to known utility companies which serve the project area for verification
of their facilities shown on the plans.

c.

Draft Preliminary Plans
Base sheets will be prepared and the preliminary design will be drafted on plan
sheets and plan/profile sheets as required. The plans will be reviewed for quality
assurance purposes by Kirkham Michael. It is anticipated that the following items
will be included in the preliminary plans for this project:
1.
2.
3.
4.

cover sheet;
typical sections sheet;
plan and profile drawings;
Cross sections.

A preliminary opinion of probable construction cost for the proposed
improvements will be prepared and furnished to the OWNER. Approximate
quantities will be taken from the preliminary plans. The project budget will be
reviewed to verify that sufficient funds are available to construct the project as set
forth on the preliminary plans.
d.

Geotechnical Soil Analysis and Pavement Design (Other Professional Services)
Geotechnical Soil Analysis and Pavement Design are not anticipated for this
project. If Geotechnical Analysis or Pavement Design becomes necessary,
Kirkham Michael will subcontract a Geotechnical Engineering company to
extract cored soil samples for laboratory analysis and use in engineering a
pavement design. The fees for these services are not included in this agreement,
but shall be reimbursed by the OWNER through an additional services agreement
should they be required.

e.

Submittal of Preliminary Plans
Kirkham Michael will submit two 11” x 17” copies of the preliminary plans to the
OWNER and coordinate an on-site field review of the plans with the OWNER.
Modifications or revisions to the preliminary plans as a result of comments
received will be made during the development of final plans.

2.

Final Design
a.

Final Design
The design of the improvements will be finalized by adding necessary details and
notes to enable the contractor to construct the project improvements as designed
and intended. Critical items will be addressed such as specifications, details, and
other miscellaneous related items of work.

b.

Preparation of Final Plans and Specifications
Final plans for proposed improvements will be prepared and drafted. The plans
will be reviewed for quality assurance purposes by Kirkham Michael. Final plans
will include the appropriate plan sheet information as discussed in the preliminary
plan section. Kirkham Michael and KDOT standard specifications will be utilized
for this project. Kirkham Michael will modify the standard specifications with a
special provision section as necessary to adapt them to this specific project and to
incorporate any special requirements of the OWNER. The reproducible drawings
will be submitted on 11" x 17" paper. A single set of detailed drawings,
specifications, and bid documents will be prepared. It is anticipated that the
following items will be included in the final plans for this project:
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

c.

title sheet;
typical sections sheet;
tabulation of quantities and general notes;
plan and profile drawings;
intersection detail drawings;
sidewalk, curb and gutter, and pavement detail drawings;
summary of quantities sheets;
temporary traffic control details;
seeding and erosion control details;
cross sections.

Final Opinion of Probable Construction Costs
Kirkham Michael will prepare and provide a detailed final Opinion of Probable
Construction Cost for the project, consisting of a construction item description,
schedule of quantities, estimated unit costs, total construction cost and a summary
of total project costs. The Opinion of Probable Construction Cost for the project
will be submitted to the OWNER prior to the project bid letting.

d.

Submit Final Contract Documents
Kirkham Michael will submit two sets of final plans and specifications to the
OWNER for approval. The plans will be plotted on 11” x 17” paper.

e.

Bidding Period Assistance
Services during the bidding process are to provide assistance to the OWNER in
obtaining fair and competitive bids for the construction work.

D.

1.

Bid Letting. Kirkham Michael will advise and assist the OWNER during
the bidding phase of the project by advertising for and obtaining bids for
the contract for construction, materials, equipment, and services,
maintaining a record of prospective bidders to whom bidding documents
have been issued, and attending the bid opening.

2.

Issue Addenda. Contractor questions concerning the plans, specifications
and contract documents will be answered. Kirkham Michael will
coordinate the issuance of addenda, with the OWNER, to clarify the
intent of the documents.

3.

Bid Tabulation and Contract Award. Kirkham Michael will prepare and
furnish a tabulation of bids to the OWNER and other interested parties. A
recommendation for award of contract will be made based on the bid
review and consensus on the most responsive and responsible bidder. We
will also assist the OWNER in preparing copies of the contract
documents.

Construction Engineering Services to be provided by Kirkham Michael
1.

Construction services are not included in this agreement buy may be added at a later date
by supplemental agreement.

Schedule
Kirkham Michael will commence preliminary engineering services upon written Notice To Proceed
from the OWNER and conclude these services after the bidding phase is complete. Kirkham Michael
will deliver preliminary plans within 180 calendar days from the Notice To Proceed. Final plans will be
completed for bids to be taken during the spring of 2022 with construction commencing in the summer
of 2022.
Lump Sum Fee Proposal
Sections A, B, & C – Project Management, Survey, and Design

$46,000.00

Receipt of a signed agreement serves as the Notice To Proceed for the ENGINEER to begin work on
the project.
The three-page Terms and Conditions (Exhibit A) that are attached to this Agreement shall be
considered incorporated and shall become an integral part of this Agreement.

If the above-described items are satisfactory to you, please sign and date two copies of this letter
agreement. Keep the one copy for your files and return a second copy to us for our files. Thank you for
your consideration.
IN WITNESS WHEREOF, said parties have caused this agreement to be signed by their duly
authorized officers.
OWNER

ENGINEER

City of Sterling
114 N Broadway Ave
Sterling, KS 67579

Kirkham Michael & Associates, Inc.
217 N. Douglas Ave.
Ellsworth, Kansas 67439

By:

________________________
Jon B. Halbgewachs, P.E.
Sr. Vice President

Title:
Attachment:
Cc:

Exhibit A (3 pages)
Spring 2021 Cost Share Application

File

G:\Agreements-Proposal-Marketing\Rice County\City of Sterling\Opportunities\E Cleveland Ave and 1st 2021 Cost Share\City of Sterling Roadway and Intersection Improvements on Cleveland Ave PE CERev1.docx

Exhibit A
General Terms and Conditions
1. AUTHORIZATION TO PROCEED
Signing of the accompanying agreement for engineering and related
services shall be authorization by the client for Kirkham Michael &
Associates, Inc. (Kirkham Michael) to proceed with the professional
services described, unless otherwise stated in the agreement form.

2. DEFINITION
These mutually agreed covenants which include as a minimum the
attached written proposal (Proposal) including a Scope of Services and
these General Terms and Conditions constitute the “Agreement." This
Agreement defines the relationship between the Client as identified in the
Proposal and Kirkham Michael for the Project as defined in the Proposal.
The professional services of Kirkham Michael shall include services
performed by employees of Kirkham Michael, its affiliates, subsidiaries,
independent professional associates, consultants and subconsultants.

3. STANDARD OF PRACTICE AND ABSENCE OF WARRANTY
Services performed by Kirkham Michael under this agreement will be
conducted in a manner consistent with the level of care and skill
ordinarily exercised by members of the profession currently practicing in
the same locality under similar conditions. No other representation,
express or implied, and no warranty or guarantee is included or intended
in the agreement or in any report, opinion, document, or otherwise. All
estimates, recommendations, opinions, and decisions of Kirkham Michael
will be made upon the basis of the information available to Kirkham
Michael and Kirkham Michael’s experience, technical qualifications, and
professional judgment. Kirkham Michael makes no warranties, expressed
or implied, under this Agreement or otherwise, in connection with
Kirkham Michael‘s services.
Client expressly acknowledges that subsurface conditions may vary at
locations other than at a particular location where borings, explorations,
surveys and samplings are made, and that the data interpretations and
recommendations of Kirkham Michael are based solely upon information
available to Kirkham Michael. Client also acknowledges that Kirkham
Michael shall not be responsible for interpretations by others of the
information developed. All data obtained during investigative phases are
subject to confirmation of conditions encountered during subsequent
phases of the Project. Client recognizes that the scope of services under
this Agreement is limited by Client’s available budget and schedule and
those additional services may yield more accurate and reliable
information regarding conditions at or near the site.

4. PROJECT SITE AND RIGHT OF ENTRY
Client shall furnish or cause to be furnished to Kirkham Michael all
documents and information known to CLIENT that relates to the identity,
location, quantity, nature or characteristics of any hazardous waste at, on,
or under the site. In addition, Client shall furnish and pay for such other
reports, aerial photographs, data, studies, drawings, specifications,
documents, and other information regarding surface and subsurface site
conditions, which will be required by Kirkham Michael for performance of
its services. Kirkham Michael shall be entitled to rely upon documents
and information provided by Client in performing the services required
under this Agreement; however, Kirkham Michael assumes no
responsibility or liability for the accuracy or completeness of said
documents and information. Client provided documents will remain the
property of Client.
Kirkham Michael will not direct, supervise or control the work of
contractors or their subcontractors. Kirkham Michael’s services do not
include a review or evaluation of a contractor's (subcontractor's) safety
measures.
Kirkham Michael shall be responsible only for its activities and those of its
employees on any site. Neither the professional activities nor the
presence of Kirkham Michael, its employees, or its subconsultants on a
site shall imply that Kirkham Michael controls the operations of others; nor
shall this be construed to be an acceptance by Kirkham Michael of any
responsibility for Project site safety.
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Client shall provide right of entry for Kirkham Michael personnel, Kirkham
Michael subconsultants and all equipment and vehicles necessary to
perform services. Kirkham Michael will take reasonable measures to
minimize damage to property; however, Client understands that some
damage may occur and the cost of repair of such damage will be borne
by the Client.
Client understands that Client will be responsible for designating the
location of below grade structures, foundations, utilities and other
subterranean obstacles. Kirkham Michael will take reasonable effort to
avoid damage to these items. In the event these items cannot be located,
Kirkham Michael, by Client written authorization, at Client's cost, will
deploy feasible locating methods and employ specialty "dig up" crews to
confirm locations. However, Client agrees to hold Kirkham Michael
harmless for damages to or damages caused by any subsurface or
subterranean utilities or structures which are not correctly located by
Client or which Kirkham Michael could not locate using a reasonable
standard of care.

5. INVOICING AND PAYMENT
The Client, recognizing that timely payment is a material part of the
consideration of this agreement, shall promptly pay Kirkham Michael for
services performed in accordance with the rates and charges set forth
herein. Invoices will be submitted by Kirkham Michael on a monthly basis
and shall be due and payable upon receipt. The Client shall pay an
additional charge of one and one half percent (1.5%) (or the maximum
percentage allowed by law, whichever is lower,) of the invoiced amount
per month for any payment received by Kirkham Michael more than thirty
(30) calendar days from the invoice date. Payment thereafter shall first be
applied to accrued interest and then to principal unpaid amount.
If the Client for any reason fails to pay the undisputed portion of Kirkham
Michael’s invoices within thirty calendar days from the invoice date,
Kirkham Michael may cease work on the project and the Client shall
waive any claim against Kirkham Michael and shall defend and indemnify
Kirkham Michael from and against any claims for injury or loss stemming
from Kirkham Michael’s cessation of services. Client shall also pay
Kirkham Michael the cost associated with premature project
demobilization. In the event the project is remobilized, Client shall also
pay the cost of remobilization and shall renegotiate appropriate contract
terms and conditions such as those associated with the budget, schedule
or scope of services.
Unless the specific provisions of Proposal provide otherwise or the
Current Year Schedule of Fees is not incorporated, then payment under
this Agreement is based upon cost reimbursement (e.g., hourly rate, time
and materials, direct personnel expense or per diem), and the provisions
of the following sub-paragraphs shall apply:
a. The minimum time segment for billing field work is four (4)
hours. The minimum time segment for billing work performed at an office
is one-half (1/2) hour.
b. Project subcontracts (e.g. drilling, trenching, special testing,
surveying, etc.) will be billed at cost plus 15% for handling and
administration.
c. Other direct costs, excluding travel and subsistence, are
payable at actual documented cost plus 10% for handling and
administration. This shall include such items as shipping, communication,
printing and reproduction, computer services, supplies and equipment,
and equipment items rented from commercial sources. Travel and
subsistence expenses of personnel when on business connected with the
Project are reimbursable at cost plus 10%. The use of reusable field and
support equipment owned by Kirkham Michael will be billed at negotiated
rates. In the event that equipment does not have a current rate, a daily
rate of 2% of purchase price of equipment will be used.
d. When applicable, rental charges will be applied to cover the
cost of pilot-scale facilities or equipment, apparatus, instrumentation, or
other technical machinery. When such charges are applicable, Client will
be advised at the start of an assignment, task or phase. Analyses
performed in Kirkham Michael or Kirkham Michael’s subconsultants'
laboratories will be billed on a unit-cost-per-analysis basis, unless
specified otherwise in the accompanying Proposal (Scope of Services).
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e. Invoices based upon cost reimbursement will be submitted
showing labor (hours worked) and total expense, but not actual
documentation. If requested by Client, documentation will be supplied at
the cost of providing such documentation, including labor and copying
costs.

6. CHANGES OR DELAYS
Unless the accompanying Proposal provides otherwise, the proposed
fees constitute Kirkham Michael’s estimate to perform the services
required to complete the Project as Kirkham Michael understands it to be
defined. For those projects involving conceptual or process development
services, activities often are not fully definable in the initial planning. In
any event, as the Project progresses, the facts developed may dictate a
change in the services to be performed, which may alter the scope.
Kirkham Michael will inform CLIENT of such situations so that negotiation
and compensation can be accomplished as required. If such change,
additional services, or suspension of services results in an increase or
decrease in the cost of or time required for performance of the services,
whether or not changed by any order, an equitable adjustment shall be
made, and the Agreement modified accordingly. Neither party shall be
deemed in default of this Agreement to the extent that any delay or failure
in the performance of either party’s obligations results from any cause
beyond either party’s reasonable control and without either party’s
negligence.

this fault or whether it was committed by the Client or Kirkham Michael,
their employees, agents, or subcontractors. Consequential damages
include, but are not limited to, loss of use and loss of profit.

11. TERMINATION
Either party may terminate the Agreement, in whole or in part, fourteen
(14) days after giving written notice, if the other party substantially fails to
fulfill its obligations under the Agreement through no fault of the
terminating party. Where method of payment is "lump sum,” the final
invoice will include all services and expenses associated with the Project
up to the effective date of termination. Where method of payment is
based upon cost reimbursement, the final invoice will include all services
and expenses associated with the Project up to the effective date of
termination. In any event, an equitable adjustment shall be made to
provide for termination settlement costs Kirkham Michael incurs relating
to commitments that had become firm before termination, and for a
reasonable profit for services performed.

12. GOVERNING LAW
This Agreement is to be governed by and construed in accordance with
the laws of the State of Kansas, unless mutually agreed in writing by
Client and Kirkham Michael to be in accordance with the laws of the state
where the Project is located.

13. DISPUTE RESOLUTION
7. LIMITATION OF LIABILITY
Kirkham Michael’s liability is limited to amount of Kirkham Michael’s
compensation or the amount of fifty thousand dollars ($50,000) whichever
is less. To the fullest extent permitted by law, and notwithstanding any
other provision of this Agreement, the total liability, in the aggregate, of
Kirkham Michael and Kirkham Michael ‘s directors, officers, principals,
managers, employees, agents and Kirkham Michael’s consultants and
subconsultants, and any of them, to Client and anyone claiming, by,
through, or under Client for any claims, losses, costs, or damages
whatsoever arising out of, resulting from or in any way related to the
Project or the Agreement from any cause or causes, including but not
limited to the negligence, professional errors or omissions, strict liability or
breach of contract, or warranty express or implied of Kirkham Michael or
Kirkham Michael’s directors, officers, principals, managers, employees,
agents and Kirkham Michael’s consultants and subconsultants, or any of
them, shall not exceed the total compensation received by Kirkham
Michael under this Agreement.

8. INSURANCE
Kirkham Michael agrees to purchase, at its own expense, Workers'
Compensation Insurance and Comprehensive General Liability Insurance
and will upon request, furnish insurance certificates to Client. Kirkham
Michael agrees to indemnify Client for the claims covered by Kirkham
Michael’s insurance subject to the limitation of liability contained in
Section 7. Kirkham Michael agrees to purchase additional insurance if
requested by Client (presuming such insurance is reasonably available
from carriers acceptable to Kirkham Michael), provided the costs for
additional insurance are reimbursed by Client.

9. INDEMNIFICATION
Client and Kirkham Michael each agree to indemnify and hold the other
harmless, and their respective officers, employees, agents and
representatives, from and against liability for all claims, losses, damages
and expenses, including reasonable attorneys’ fees, to the extent such
claims, losses damages, or expenses are caused by the indemnifying
party’s negligent acts, errors or omissions. In the event claims, losses,
damages or expenses are caused by the joint or concurrent negligence of
Client and Kirkham Michael, they shall be borne by each party in
proportion to its negligence.

10. CONSEQUENTIAL DAMAGES

Client and Kirkham Michael agree that as a prerequisite to the filing of a
lawsuit or a demand for arbitration, they shall first submit any and all
unsettled claims, counterclaims, disputes, and other matters in question
between them arising out of or relating to this Agreement to mediation in
accordance with the Construction Industry Mediation Rules of the
American Arbitration Association, effective as of the date of this
Agreement.

14. HAZARDOUS ENVIRONMENTAL CONDITIONS AND
DISPOSAL OF CONTAMINATED MATERIAL
It is understood and agreed that Kirkham Michael is not, and has no
responsibility as a handler, generator, treater, or storer, transporter, or
disposer of hazardous or toxic substances found or identified at the
Project site. It is acknowledged by both parties that Kirkham Michael’s
scope of services does not include any services related to the presence
or discovery at the site of asbestos, PCBs, petroleum, hazardous waste,
radioactive materials or any other hazardous material or toxic substance.
Client acknowledges that Kirkham Michael is performing professional
services for Client and Kirkham Michael is not and shall not be required
to become an “arranger,” “operator,” “generator” or “transporter” of
hazardous substances, as defined in the Comprehensive Environmental
Response, Compensation, and Liability Act of 1990 (CERCLA). CLIENT
shall undertake or arrange for the handling, removal, treatment, storage,
transportation, and disposal of hazardous substances or constituents
found or identified at the Project site.

15. CONFIDENTIALITY
Kirkham Michael shall maintain as confidential and not disclose to others
without Client's prior written consent all information obtained from Client
that was not otherwise previously known to Kirkham Michael or in the
public domain and is expressly designated by Client in writing to be
"CONFIDENTIAL." The provisions of this paragraph shall not apply to
information in whatever form that (1) is published or comes into the public
domain through no fault of Kirkham Michael, (2) is furnished by or
obtained from a third party who is under no obligation to keep the
information confidential, or (3) is required to be disclosed by law on order
of a court, administrative agency, or other authority with proper
jurisdiction.
Client agrees that Kirkham Michael may use and publish Client’s name
and a general description of Kirkham Michael’s services with respect to
the Project in describing Kirkham Michael’s experience and qualifications
to other Clients or potential Clients.

The Client shall not be liable to Kirkham Michael and Kirkham Michael
shall not be liable to the Client for any consequential damages incurred
by either party due to the fault of the other, regardless of the nature of
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16. OWNERSHIP OF DOCUMENTS, RE-USE OF
DOCUMENTS AND USE OF ELECTRONIC MEDIA
All documents including drawings and specifications prepared or
furnished by Kirkham Michael (and Kirkham Michael’s affiliates,
subsidiaries, independent professional associates, consultants, and
subconsultants) pursuant to this Agreement are instruments of service in
respect of the Project, and Kirkham Michael shall retain an ownership and
property interest therein, whether or not the Project is completed. Client
may make and retain copies for information and reference in connection
with the Project; however, such documents are not intended or
represented to be suitable for re-use by Client or others as extensions of
the Project or on any other project. Any Client re-use without written
verification or adaptation by Kirkham Michael for the specific purpose
intended will be at Client's sole risk and without liability or legal exposure
to Kirkham Michael or Kirkham Michael’s affiliates, subsidiaries,
independent professional associates, consultants, and subconsultants
with respect to any and all costs, expenses, fees, losses, claims,
demands, liabilities, suits, actions, and damages whatsoever arising out
of or resulting there from. Any such verification or adaptation will entitle
Kirkham Michael to further compensation at rates to be agreed upon by
Client and Kirkham Michael.
Copies of documents that may be relied upon by Client are limited to the
printed copies (also known as hard copies) that are signed or sealed by
Kirkham Michael. Files in electronic media format or text, data, graphic or
other types that are furnished by Kirkham Michael to Client are only for
convenience of Client. Any conclusion or information obtained or derived
from such electronic files will be at the user’s sole risk. When transferring
documents in electronic media format, Kirkham Michael makes no
representations as to long-term compatibility, usability, or readability of
documents resulting from the use of software application packages,
operating systems or computer hardware differing from those in use by
Kirkham Michael at the time electronic files were furnished to the Client.

19. CONSTRUCTION PHASE SERVICES
If this Agreement provides for any construction phase services by
Kirkham Michael, it is understood that the Contractor, not Kirkham
Michael is responsible for the construction of the project, and that
Kirkham Michael is not responsible for the acts or omissions of any
contractor, subcontractor or material supplier; for safety precautions,
programs or enforcement; or for construction means, methods,
techniques, sequences and procedures employed by the Contractor.
Kirkham Michael understands that the Client has sole right to decide
whether to engage Kirkham Michael for Construction Phase Services. In
the event the Client chooses to not include Kirkham Michael in
Construction Phase Services, the Client shall be solely responsible for
interpreting the Contract Documents and observing the Work of the
Contractor to discover, correct or mitigate errors, inconsistencies or
omissions. If the Client authorizes deviations, recorded or unrecorded,
from the documents prepared by Kirkham Michael, the Client shall not
bring any claim against Kirkham Michael and shall indemnify and hold
Kirkham Michael, its agents and employees harmless from and against
any claims, losses, damages and expenses, including but limited to
defense costs and time of Kirkham Michael professionals, to the extent
such claim, loss, damage or expense arises out such deviations.

20. PROPRIETARY DATA
The technical and pricing information contained in the accompanying
Proposal or this Agreement is to be considered Confidential and
Proprietary, and is not to be disclosed or otherwise made available to
third parties without the express written consent of Kirkham Michael.

17. CONTROLLING AGREEMENT
These General Terms and Conditions shall take precedence over any
inconsistent or contradictory provisions contained in any proposal,
contract, purchase order, requisition, notice-to-proceed, or like document
regarding Kirkham Michael’s services. If any of these General Terms and
Conditions are determined to be invalid or unenforceable in whole or part
by a court of competent jurisdiction, the remaining provisions hereof shall
remain in full force and effect and be binding upon the parties hereto.
The parties agree to reform this Agreement to replace any such invalid or
unenforceable provision with a valid and enforceable provision that as
closely as possible expresses the intention of the stricken provision.
These General Terms and Conditions shall survive the completion of the
services under this Agreement and the termination of this Agreement for
any cause. This Agreement between Client and Kirkham Michael shall
pertain only to the benefit of the parties hereto, and no third party shall
have rights hereunder.

18. OPINIONS OF PROBABLE COST
Opinions of probable cost, cost estimates, and construction cost
estimates provided herein are made based upon Kirkham Michael’s
experience and qualifications as professional engineers. However, since
Kirkham Michael has no control over the cost of labor, materials,
equipment or services furnished by others, or over the contractor(s')
methods of determining prices, or over competitive bidding or other
market conditions, any opinions of cost shall be accepted by Client
subject to Paragraph 3 of these General Terms and Conditions.
In the event Client desires a level of accuracy of an estimate which
establishes cost ceilings or detailed cost component analyses, Kirkham
Michael will upon written authorization from Client secure the services of
a specialized cost estimating and analyzing firm acceptable to Client.
The Client shall agree to the payment of additional compensation as
required.
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Response Summary:

KDOT Cost Share Application - Spring 2021
Providing financial assistance to local entities for construction projects that improve safety, leverage state funds to
increase total transportation investment and help both rural and urban areas of the state improve the transportation
system.
If you have any questions, please contact Michelle Needham at michelle.d.needham@ks.gov
Q1.2. What county is the project located in?
Rice
Q1.3. Primary Project Sponsor:
Name of Organization:

City of Sterling, KS

Mailing Address:

114 N. Broadway, Sterling, KS 67579

Website (if available):

https://www.sterling-kansas.com

Q1.4. Primary Contact Person:

(should be an elected official, an employee or a representative of the primary
project sponsor)
Name:

Craig Crossette

Title:

City Manager

Mailing Address:

114 N. Broadway, Sterling, KS 67579

Direct Phone Number:

620-278-3423

Email:

ccrossette@sterling-kansas.com

Q1.5. Secondary Contact Person:

(should be an elected official, an employee or a representative)
Name:

Sandra Fankhauser

Title:

City Clerk

Address:

114 N. Broadway, Sterling, KS 67579

Phone:

620-278-3423

Email:

sdfank@sterling-kansas.com

Q1.6. If you are not listed as the Primary Sponsor but would like a copy of the completed application,
please choose yes.
Yes
Q1.7. Please provide your contact information:
Name:

Jon Halbgewachs

Title:

Sr. Vice President

Organization:

Kirkham Michael & Associates, Inc.

Phone:

785-472-3163

Email:

jhalbgewachs@kirkham.com

Q1.8. Is there a Co-Sponsor for this project?
No
Q2.1. Project Title:
E. Cleveland/1st Street Corridor Project
Q2.2. Project scope and description- describe the project's basic design features and include an
assessment of the current condition of all transportation facilities relating to the project:
On E. Cleveland Ave, beginning from the east side of K-14/K-96 through the 1st St intersection, mill and asphalt
overlay. Then on 1st St, beginning from the south side of Cleveland Ave south to the north side of Washington Ave,
replace the existing gravel surface with concrete curb and gutter and full-depth HMA pavement. Finally, the 1st
St/Washington Ave intersection pavement will be replaced with new concrete pavement to provide a smooth surface
and improve drainage.

Q2.3. Significance and need - describe the project's regional significance, transportation needs, impacts
to the state highway or local road systems, and why Cost Share Program funds are needed:
The proposed street project is significant locally and to that of the greater Kansas region. Communities in Kansas were
hit hard by COVID, including communities in Rice County such as City of Sterling. Department of Labor data shows our
community is designated as one of the hardest hit when it comes to job loss due to COVID. Perhaps of greatest
significance, this street project will service industrial, commercial, and residential developments which will add well over
300 high paying jobs to our community and the state of Kansas.
The E. Cleveland/1st Street corridor currently serves as home to the Hyatt Life Sciences/Genzada Pharmaceuticals
campus and the preliminary platted Peace Estates mixed-used residential and commercial development. Hyatt
Life/Genzada is working with the US Food and Drug Administration (FDA) to bring pharmaceutical products to the
market which aim to treat rare and hard to cure cancers, diabetes, and other medical conditions. They are in the
advanced phases of the FDA trial process for a cancer drug and have initiated the groundwork for an expansion of their
facilities to adequately achieve economies of scale in manufacturing. Currently, many of the elements required to
produce these pharmaceuticals are manufactured out of state, and in many cases, overseas. The expansion at the
Sterling campus includes the construction of a 100,000 sq. facility comparable in size and make-up to the Hospira
(recently acquired by Pfizer) facility in McPherson, KS. These developments will add a conservatively estimated 300
jobs to City of Sterling and the state of Kansas. The high paying jobs currently being completed out of state and
overseas will now be completed locally. Jason West, CEO of Hyatt Life/Genzada has provided that the majority of these
300 jobs will pay between $40-60,000 annual salary, with many of them paying well over $100,000. Providing safe
and accessible roads that will service the needs of these facilities stimulating job creation in our local economy is
perhaps the greatest significance of this project.
The E. Cleveland/1st street corridor also serves as the front door to the Peace Estates mixed use residential and
commercial development. 1st street needs to be paved to attract homebuilders that will construct the homes of our new
neighbors moving to Sterling for their job at the Hyatt Life Sciences/Genzada campus. Further, it needs paved to be
accessible for the entrepreneurs who would like to lease retail space in the commercial/retail portion of the mixed-use
development. It is likely that entrepreneurs and home builders will choose to open business and live outside of the
community if they must traverse a severely damaged and water bearing dirt road to get to and from work or home.
Paving this road to serve the Peace Estates mixed use residential and commercial development is a great need.
With these added developments, the corridor is going to see a drastic increase in traffic. The area receives significant
traffic off E. Cleveland from the I-35 communities between Salina and Newton. Much of the 1st street traffic is
comprised of agricultural vehicles visiting the Central Prairie Co-op headquarters or semi’s shipping loads for Sterling
Drilling Co., Jacam Oil, and KMW Mfg... These commercial vehicles use 1st street to avoid driving through downtown.
This project also addresses an important safety need as the degradation at the 1st and Washington intersection is so
severe that traffic must come to a near complete stop to avoid damaging their vehicles. There have been several
dangerously close collisions between vehicles due to the necessity of coming to an abrupt stop to traverse the holes in
the concrete intersection, often which are full of stormwater due to being a critical point of drainage in this region of town.
Considering the current road bed safety issues, added traffic from the new Hyatt Life/Genzada facilities, and the
buildout of the eighty (80) residential/commercial lots at the adjoining Peace Estates mixed-use residential and
commercial development, investments in upfitting the streets have become a great need.

Q2.4. Benefits of the project - describe the nature of the transportation problem at this location and the
benefits that would result from the project (i.e. safety improvements, economic impacts, multi-modal
enhancements, retain or recruit business, promote job growth, etc.):
The primary benefit of the project includes boosting the local and regional economy through fixing roads that will service
job creating entities (Hyatt/Life Genzada Pharmaceutical) and new places to shop and live (Peace Estates mixed-use
residential and commercial development). Another primary benefit is addressing safety issues by correcting a severely
damaged roadbed and intersection that are interrupting the flow of traffic and causing near collisions.
A secondary benefit of this project is the continuity of KDOT’s partnership with Sterling and our local stakeholders by
continuing to invest in a growing community that has shown a track record of being open for business and a motivation
to contribute toward projects that serve local and regional significance. There is benefit in continuing with momentum by
investing in this project that literally connects to already awarded Spring 2020 Cost Share and FFY2022
Transportation Alternative projects. If KDOT chooses to move forward with City of Sterling’s Spring 2021 Cost Share
application, our community will be in the ultimate position to be a serious contributor to the state of Kansas’s regional
economy. None of these projects would be financially possible for our community if it were not for KDOT’s partnership!
Successful development of capital projects in rural areas require a strong network of partners. No large-scale projects
are capable of being completed without several caring stakeholders at the table who are willing to put skin in the game
for the collective interest of our communities. KDOT, the City, and local stakeholders have an amazing track record of
working together to complete successful projects in Sterling. This can be seen through successful collaboration in past
award-winning CCLIP and CDBG street projects. It also includes the harmonious planning and preparation of significant
T-works projects.
Sterling is a special place. A place that supported the endeavors of a man such as Gene Zaid who started Jacam Oil
Company in his garage, brought hundreds of jobs to Kansas, and later sold it for $250 million. Those jobs are still in
our local economy today. The same man is now positioning Sterling and the state for hundreds more high paying jobs
through his pharmaceutical developments, right here in Sterling. We have a synergistic opportunity by partnering
together to make these streets safe and accessible to help stimulate the local and regional economy.
The economic benefits of this project are far and wide when considering the industrial/ commercial/residential growth
and the addition of hundreds of jobs to the region. These are the motivations for the significant 30% local match as
leaders in Sterling see there is an opportunity for a “perfect storm” to occur if the grant is awarded. We believe that
KDOT’s continued investment in our community will serve a greater purpose in stimulating the regional economy for
decades to come. More importantly, when considering the medicinal aspect of the developments, there is a true
opportunity to improve the health and lives of Kansans by providing the Hyatt Life/Genzada jobseekers a place to live,
work, and play, without ever leaving the community. We believe the proposed road project will serve as the catalyst in
achieving these aims.
Q2.5. Project Location / Address- please be as specific as possible:
On Cleveland Ave from the east side of K-14/K-96, thence east to the east side of 1st St Then on 1st St, from
Cleveland Ave south through the Washington St intersection.
Q2.6. Attach Location Map
(if applicable)
[Click here]
Q2.7. Has a KDOT employee been involved in this project?
Yes
Q2.8. Please provide their contact information:
Name:

Michelle Burnett

Title:

Area Engineer in Great Bend

Phone:

620-793-5408

Email:

michelle.burnett@ks.gov

Q2.9. Are there any other projects in the area that may require coordination?
Yes
Q2.10. If yes, please describe:
Sterling was recently awarded Federal Transportation Alternative Funds to construct a concrete path along the north
side of E. Cleveland Ave between K-14/K-96 and 1st St. This project is programmed for FY2022 or FY2023.

Q2.11. Have any Phases been completed for this project?
Yes
Q2.12. Please select all that apply:
Study (planning, traffic, safety, etc.)
Q2.13. Is a private business involved?
No
Q3.1. Project Cost Estimates
Note:
The Cost Share Program is a Construction Reimbursement Grant. Only costs for construction are eligible
and community matches are based off the amount of contribution to construction. A minimum 10% nonstate cash match is required. Additional consideration will be given to project applications that commit
more.
KDOT
Applicant
Other (if applicable)
Total Cost Estimate
Construction

$550,680

$236,006

N/A

$786,686

Q3.2. Please enter your Local Construction match percent
Enter Percentage % here
Local Construction
Match Percent

30

Q3.3. Please include the other costs associated with this project:
(This information does not apply to the community match but helps KDOT gauge the status of the project)
Applicant
Other (if applicable)
Total Cost Estimate
Preliminary Engineering
/ Design (PE)

$46,000

N/A

$46,000

Right of Way Acquisition
(ROW)

N/A

N/A

N/A

Utlitltiy Adjustments
(Utilities)

N/A

N/A

N/A

$55,000

N/A

$55,000

N/A

N/A

N/A

Construction
Engineering / Inspection
(CE)
Other

Q3.4. Are any other KDOT funds involved with the Project?
Yes
Q3.5. KDOT Fund Information:
Source:

2020 Spring Cost Share

Amount:

$507,195

Conditions:

Project that replaces a roadbed (W. Cleveland) and intersection (Cleveland/Broadway)
that connects to the street project (E. Cleveland Ave and 1st St) submitted in this
2021 Spring Cost Share application.

Q3.6. Are there any State Funds involved with the Project?
No

Q3.8. Are there any Federal Funds involved with the Project?
Yes
Q3.9. Federal Funds Information:
Source:

Transportation Alternatives

Amount:

$302,157

Conditions:

KDOT is administering federal funding to support an awarded 2022-2023
Transportation Alternatives Project which places a concrete path in the north right of
way of E. Cleveland and ADA crossings at each intersection from K-14/K-96 to 1st St.

Q3.10. Are there other additional governmental investments involved in the project? (utilities, tax
incentives, other grants, etc.)
Yes
Q3.11. Other investment narrative:
The City of Sterling would complete grading and drainage improvements in the east right of way of 1st St to
compliment the intersection at 1st and Washington which is included in this 2021 Spring Cost Share application.
Further, the City of Sterling ($71,000), Rice County ($71,000) Economic Development administration ($212,891),
Peace Estates/Bull Creek Holdings ($35,481), and Hyatt Life Sciences ($35,481) have invested a combined
$426,000 in the sewer lift station that serves the above-mentioned Peace Estates mixed-used development and Hyatt
Life/Genzada campus which are served by the streets submitted in this application. Further, the City would install a
concrete walking path in the east right of way of 1st street between Cleveland and 1st street with its own forces and
funds. Further, the City would provide discounted costs for publicly owned utility infrastructure installation for Hyatt
Life/Genzada Campus and the Peace Estates mixed-use development as a local incentive. Lastly, Rice County would
provide 10-year sliding property tax abatements as a part of the Neighborhood Revitalization Program (NRP) for all real
property additions in the Hyatt Life/Genzada Campus and the Peace Estates mixed-use development.
Q4.1#1.
Estimated Project Schedule- Provide the estimated project timeline from beginning to completion.
Please enter anticipated dates for all project milestones in the mm/dd/yyyy format.
- Milestones
Date:
Consultant Selection
Surveying
Conceptual Design

June 2021
August 2021
N/A

Field Check Complete

December 2021

Office Check Complete

April 2022

ROW/Utilities

N/A

Final Design Submitted

N/A

Bid Letting

May 2022

Begin Construction

July 2022

End Construction

October 2022

Q4.2. Is this an active project?
Yes
Q4.3. Please describe the extent of work in progress or completed:
A conceptual drawing has been produced and part of the corridor has been surveyed with previous projects. The areas
previously surveyed include all of E. Cleveland Ave and 1st St north of the Washington St intersection.

Q5.1. Upload a supporting document here:
(Please condense everything into one pdf file)
[Click here]
Q5.2. Upload a file with Letters of Support here:
(Please condense everything into one pdf file)
[Click here]
Q6.1.
IMPORTANT - This is the last step. Once you click the submit button, you will submit the application.
Statement of Intent
Note: The authorized person for the application must read, agree and sign the statement below for this to
be considered an official application
As the Project Sponsor, or as an authorized representative of the Project Sponsor, I hereby submit this
Application to the KDOT Cost Share Program. I represent that the information and financial data contained
herein and attached hereto are true and correct to the best of my knowledge. I understand that the following
conditions apply to this Application:
•Additional information may be requested;
•I authorize the Kansas Department of Transportation to independently verify any information contained in
this Application; and
•Acceptance and consideration of this Application does not constitute commitment for financial assistance
by the State of Kansas.
I assure that this project will be constructed in accordance with the KDOT Cost Share Program application
and agreement and all applicable Kansas laws. I assure that all work performed, and all material furnished
for the project shall be in reasonable conformity with the plans, specifications, and any authorized
revisions thereto, which have been approved by the designer of the approved projects. If the project is
approved, I will provide written assurance that:
1.The project will be designed by a licensed professional engineer.
2.All revisions and/or deviations from the plans and specifications will be approved by the project’s
designer.
3.The project will be inspected by a certified inspector when the project is open to unrestricted
traffic/access and at the time of final acceptance.
[Click here]

Q6.2.
Printed Name:

Jon Halbgewachs

Title:

Sr. Vice President

Date:

4/09/2021

Embedded Data:
N/A

G.3 Water and Sewer Fund Budget Workshop
Water/Sewer Introduction: The Water and Sewer cost centers are Business Funds in that they
are self-supporting with user fees that should cover all operational and capital costs. Certain
transfers (5% of sale to customers) are made to the General fund from Water/Sewer to
reimburse the General Fund for salaries, administrative costs, and other City operational
expenses. The City assesses the same 5% revenues to other franchises in the City such as
telephone/cable/gas. Like all our cost centers, the business funds are prepared using regulatory
cash basis further modified by the encumbrance method of accounting. Further important to
note, the City budgets it’s cash with an actual line item. This helps to avoid padding the budget
line items and allows unbudgeted needs to be addressed in special circumstances without a
budget amendment. We DO NOT practice a spend it or lose it policy.
Water/Sewer 2022 Capital Projects: There were no significant Capital Projects scheduled in the
FY 2021 budget. FY 2021 was to be a slow year in spending in Water/Sewer as the City works to
build capital for the next round of capital projects in these funds. 2019 and 2020 were capital
project heavy years with the Water Valve Project, NE Lift Station, and Sewer Land purchase. In
FY21, an unplanned water well emergency in the spring took a bite out of our water fund cash
balance. In FY 2022 we will continue our infrastructure maintenance plan through 3 blocks of
water line replacement, water meter replacement, and sewer jetting programs. As mentioned
in the last two budget cycles, significant capital projects in these business funds will be
assessed beginning in 2022, which could include a new water well, sewer lagoon expansion, or
some other sewer expense related to achieving KDHE compliance in our sewer system. Lastly,
these funds will receive a $200,000 cash injection from President Biden’s American Rescue Plan
(ARPA) to be used on these above-mentioned capital projects.
Water/Sewer Debt Service: The Water/Sewer cost centers both make significant regularly
scheduled payments towards debt service. In Water, there will be a $20,543 payment in FY22
for the 2020 GO Bond issuance which financed the Water Valve Project. Further, there is a
$25,495 water fund debt service payment for the Series B 2012 debt issuance which financed
water line improvements (retires 2023). In Sewer, there is a $78,744 debt service payment for
the Revolving Loan which financed the Sewer Lagoon project and a $9,662 2019 Temp Note
debt service payment for the Sewer Land purchase south of the lagoons (Proffitt Farms).

Water Fund Revenue
Unencumbered Cash Balance January 1: Cash that is not anticipated to be needed for the fiscal year. Cash down due to unbudgeted emergency
well expense in spring 21’.
Sales to Customers: Revenues received the sale of municipal water to customers. Sales should bounce back in 21’. Down in 20’ due to COVID
shutdowns at anchor institutions.
Connect Fees: Revenues received for the provision of water service infrastructure and connection or reconnection to the municipal water
customer.
Tank Water: Revenues received for the provision of water from the tank at the Power Plant. Oftentimes contractors utilize this metered water
sale service.
Water Tower Lease: Revenues received from payments to City from Verizon in an amount of $1,436.30 per month for us of Water Tower. These
Fees were last increased in 2018 and we began leasing to Verizon in 2009
American Rescue Plan Act (ARPA)(Water Well Proj.): President Biden ARPA program sends $340,000 to the City for specific expenses. Staff
recommends utilizing $100,000 as down payment for debt issuance to fund the addition of a water well to our water system.
Misc.: Revenues received from payments to the City from commercial/residential development projects that require the City to install municipal
water infrastructure. Revenue could be up in 2022 due to an uptick in commercial/residential development.
Total Receipts: All Water Fund revenues less Unencumbered Cash Balance.
Resources Available: All Water Fund revenues and Unencumbered Cash Balance. Resources up due to ARPA funding.

Water Fund Revenue
Unencumbered Cash Balance Jan 1
Sales to Customers
Connect Fees
Tank Water
Water Tower Lease

2020 Actual

2021 Estimate

2022 Proposed

59,020

85,288 (65,511)

65,511 (6/3/21)

346,238

360,000 (142,835)

360,000

2,575

2,800 (1,030)

2,800

996

500 (327)

500

17,236

17,232 (8,617)

17,232

American Rescue Plan Act (Water Well Proj.)
Misc.
Total Receipts

100,000
751

2,000 (4,192)

2,000

367,796

382,532 (157,001)

482,532

Resources Available

426,816

467,820 (222,512)

548,043

*Year to Date as of 6/3/21 in Blue

2021 WATER FUND REVENUE
Sales to Customers

Connect Fees

Tank Water

Water Tower Lease

21%

0%
3%
0%
1%

75%

Misc.

ARPA

Water Sales to Customers

Water Fund Expense
Water Production/Treatment: Expenditures including: Chlorine, well repairs, power for pumps (to electric utility), testing supplies. 2021 is
already over budget ($20,205) due to well failure in spring of 21’. 2022 Proposed major increase (112,300) for potential new well capital project
with ARPA funding.
Water Distribution: Expenditures including Wages, Health Insurance, vehicle gas/oil, water meters (badger meter replacement program),
operating supplies (water line replacement equip.), training, and locates (Kansas One Call).
Water Administration: Expenditures including Wages, health insurance, and debt service (KDHE Loan/GO Bond Issuance). Well under budget
YTD because of clerical error that will be amended (this should be around $80,000 rather than $40,000).
Transfer to General Fund: Staff transfer’s five (5%) of sales to customers revenue to the General Fund from each utility (water, sewer, and elec.)
Cash Carryover: Unused funds during a FY which are transferred to the cost center for the following year. 2021 Estimate 124,133 is a “pie in the
sky” number plugged in during last years budget cycle. $65,511 reflects actual cash balance as of 6/3/2021.
Total Expenditures: All Water Fund expenses less Unencumbered Cash Balance.
Unencumbered Cash Balance Dec 31: Available unused funds at the end of a FY year.

Water Fund Expense

2020 Actual

2021 Estimate

2022 Proposed

Production/Treatment

12,536

12,300 (23,644)

112,300

Distribution

155,651

165,415 (84,005)

165,415

Administration

155,745

169,740 (42,756)

169,740

Transfer to General Fund

18,275

18,275

18,275

Cash Carryover

85,288

124,133 (65,511)

65,511

Total Expenditures

342,207

365,730 (215,916)

465,730

Unencumbered Cash Balance Dec 31

85,288

(65,511)

65,511

*Year to date as of 6/3/2021 in blue

WATER EXPENSE
Production/Treatment

Distribution

Administration

Transferto General Fund

4%

24%

36%

36%

Water Fund Expense

2020 Actual

2021 Estimate

Production/Treatment

12,536

12,300 (23,644)

112,300

Distribution

155,651

165,415 (84,005)

165,415

Administration

155,745

169,740 (42,756)

169,740

Transfer to General Fund

18,275

18,275

18,275

Cash Carryover

85,288

124,133 (65,511)

65,511

Total Expenditures

342,207

365,730 (215,916)

465,730

Unencumbered Cash Balance Dec 31

85,288

(65,511)

Water Fund Revenue

2020 Actual

2021 Estimate

Unencumbered Cash Balance Jan 1

59,020

85,288 (65,511)

Sales to Customers

346,238

360,000 (142,835)

Connect Fees

2,575

Tank Water

996

Water Tower Lease

17,236

2,800 (1,030)
500 (327)
17,232 (8,617)

American Rescue Plan Act (Water Well Proj.)

2022 Proposed

65,511

2022 Proposed
65,511 (6/3/21)
360,000
2,800
500
17,232
100,000

Misc.

751

Total Receipts

367,796

382,532 (157,001)

482,532

Resources Available

426,816

467,820 (222,512)

548,043

2,000 (4,192)

2,000

Sewer Fund Revenue
Unencumbered Cash Balance June 1: Cash that is not anticipated for the fiscal year. UCCB sees increase as City works to build cash balance for a
future Capital Project related to KDHE Compliance, such as lagoon expansion.
Sales to Customers: Revenues received for the provision of the sewer utility. Rates were increased fall of 2019. This revenue should steadily
increase as our community continues to grow and add meters to the system.
American Rescue Plan Act (ARPA)(Water Well Proj.): President Biden ARPA program sends $340,000 to the City for specific expenses. Staff
recommends utilizing $100,000 as down payment for debt issuance to fund a potential lagoon expansion.
Misc.: Revenues received from payments to the City from commercial/residential development projects that require the City to install municipal
sewer infrastructure. Also, proceeds from Proffitt Farms for leasing farm ground south of lagoons.
Total Receipts: All Sewer Fund revenues less Unencumbered Cash Balance. Will grow as community grows. Up $100,00) due to ARPA.
Resources Available: All Sewer Fund revenues and Unencumbered Cash Balance.

Sewer Fund Revenue
Unencumbered Cash Balance Jan 1
Sales to Customers

2020 Actual

2021 Estimate

2022 Proposed

224,428

250,225 (262,292)

262,292 (6/18/2021)

383,483

360,000 (200,188)

360,000

American Rescue Plan Act (ARPA) Sewer Lagoon Expansion
Misc.
Total Receipts
Resources Available
*Year to date as of 6/18/2021 in blue

100,000
4,309

3,500 (2,988)

3,500

387,792

363,500 (203,176)

463,500

612,220

613,725 (465,468)

725,792

2021 SEWER FUND REVENUE
Misc

Sales to Customers

ARPA

<1%
21%

78%

Sewer Sales to Customers Revenue

Sewer Fund Expenditures
Collection System: Main expenditure relates to sewer line cleaning ($12,000 annual)
Treatment: Expenditures including wages, health insurance, and miscellaneous commodities related to sewer system treatment. Proposes
$100,000 increase for potential new lagoon expansion capital project with ARPA Funding
Administration: Expenditures relating to wages, health insurance, and debt service for 2010 Kansas Water Pollution Revolving Loan and land
purchase.
Transfer to General Fund: Staff transfer’s five (5%) of sales to customers revenue to the General Fund from each utility (water, sewer, and elec.)
Cash Carryover: Unused funds during a FY which are transferred to the cost center for the following year.
Total Expenditures: All Sewer Fund expenses less Unencumbered Cash Balance.
Unencumbered Cash Balance Dec 31: Available unused funds at the end of a FY year.

Sewer Fund Expense

2020 Actual

2021 Estimate

2022 Proposed

Collection System

25,580

21,750 (4,416)

21,750

Treatment

109,619

111,086 (58,989)

211,086

Administration

206,153

198,842 (108,906)

198,842

Transfer to General Fund

18,275

18,275

18,275

Cash Carryover

250,225

(262,292)

262,292

Total Expenditures

359,627

349,953 (172,311)

449,953

227,593

(262,292)

262,292

Unencumbered Cash Balance Dec 31
*Year to date as of 6/18/2021 in blue

2021 Sewer Fund Expense

Collection System

Treatment

Administration

Transfer to General Fund

Sewer Fund Revenue
Unencumbered Cash Balance Jan 1
Sales to Customers

2020 Actual

2021 Estimate

2022 Proposed

224,428

250,225 (262,292)

262,292 (6/18/2021)

383,483

360,000 (200,188)

360,000

American Rescue Plan (ARPA)
Misc.

100,000
4,309

3,500 (2,988)

387,792

363,500 (203,176)

463,500

612,220

613,725 (465,468)

725,792

Sewer Fund Expense

2020 Actual

2021 Estimate

Collection System

25,580

21,750 (4,416)

Treatment

109,619

111,086 (58,989)

211,086

Administration

206,153

198,842 (108,906)

198,842

Transfer to General Fund

18,275

18,275

Cash Carryover

250,225

(262,292)

262,292

Total Expenditures

359,627

349,953 (172,311)

449,953

227,593

(262,292)

262,292

Total Receipts
Resources Available

Unencumbered Cash Balance Dec 31
*Year to date as of 6/18/2021 in blue

3,500

2022 Proposed
21,750

18,275

